
 
 

 

Dinas a Sir Abertawe 
 

Cofnodion Cyfarfod y Panel Perfformiad Craffu - 
Gwella Gwasanaethau a Chyllid 

 
Ystafell Bwyllgor 5 - Neuadd y Ddinas, Abertawe  

Dydd Mercher, 19 Chwefror 2020 am 10.00 am 

 
Yn Bresennol: Y Cynghorydd C A Holley (Cadeirydd) oedd yn llywyddu 

 
Y Cynghorydd(wyr) Y Cynghorydd(wyr) Y Cynghorydd(wyr) 
P Downing P R Hood-Williams L James 
M H Jones P K Jones J W Jones 
I E Mann D W W Thomas  
 
Mynychwyr eraill  
R C Stewart  Aelod y Cabinet dros yr Economi a Strategaeth 

(Arweinydd) 
 
Swyddog(ion)  
Jeffrey Dong Dirprwy Brif Swyddog Cyllid / Dirprwy Swyddog Adran 

151 
Michelle Roberts Craffu 
 
Ymddiheuriadau am absenoldeb 
Y Cynghorydd(wy): B J Rowlands 
 

 
1 Datgeliadau o fuddiannau personol a rhagfarnol. 

 
Datganodd y Cynghorydd Chris Holley gysylltiad personol ag eitem 6. 
 

2 Gwahardd pleidleisiau Chwip a Datgan Chwipiau'r Pleidiau 
 
Dim 
 

3 Cofnodion. 
 
Derbyniwyd y llythyrau a'r nodiadau gan y panel. 
 

4 Cwestiynau gan y Cyhoedd 
 
Dim 
 

5 Craffu ar y Gyllideb Flynyddol 
 
Bu'r Panel yn craffu cyn penderfynu ar bapurau'r gyllideb flynyddol y mae disgwyl i’r 
Cabinet benderfynu arnynt ar 20 Chwefror.  Diolchodd y Panel i'r Cynghorydd Rob 
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Stewart, Aelod y Cabinet dros yr Economi a Strategaeth (Arweinydd) a Jeff Dong am 
ddod i gyfarfod y Panel ac am ateb cwestiynau.  
 
Bu'r panel yn ystyried y canlynol: 
1. Cynllun Ariannol Tymor Canolig 
2. Cyllideb Refeniw 
3. Cyllideb Gyfalaf 
4. Cyfrif Refeniw Tai a'r Gyllideb Gyfalaf 
5. Adborth gan baneli craffu eraill 
 

6 Crynhoi Barn a Chyflwyno Argymhellion 
 
Amlygwyd y pwyntiau canlynol i'w cynnwys yn llythyr y Cynullydd i'r Cabinet ar 20 
Chwefror: 

 Rydym yn cydnabod bod y Cynllun Ariannol Tymor Canolig yn fater newidiol ac yn 
ddibynnol ar yr arian grant ychwanegol a roddir.  A oes modd cynnwys y naratif 
sy'n gysylltiedig â'r rhain yn yr adroddiad? 

 Hoffem eglurder pellach ar yr hyn a fyddai'n cael ei gynnwys yn y cynnig arbedion 
mewn perthynas â chynyddu ffïoedd parcio. 

 Gofynnom i chi am y llinell sy'n nodi'r gostyngiadau i'r Gwasanaeth Llyfrgelloedd a'r 
posibilrwydd o leihau oriau agor yn y tymor hwy.  Dywedoch wrthym am y bwriad 
hefyd o gyflwyno hybiau cymunedol ar draws ardaloedd yn Abertawe, a fydd yn 
cynnwys llyfrgelloedd a gwasanaethau eraill i greu siopau dan yr unto ar gyfer pobl 
leol.  Allwch chi ddweud rhagor wrthym am y rhain, gan gynnwys y lleoliadau a'r 
gwasanaethau maen nhw'n eu cynnwys a sut bydd hyn yn effeithio ar y 
ddarpariaeth llyfrgelloedd ar draws Abertawe? 

 Clywsom am yr ymdrechion mewn perthynas â ffïoedd a thaliadau'r cyngor i 
sicrhau ein bod yn ceisio adennill yr holl gostau lle y bo'n bosib.  Allwch chi 
ddweud wrthym pa mor hyderus ydych chi y bydd hyn yn cael ei wireddu? 

 Roeddem yn falch o glywed am y technolegau newydd sy'n cael eu cyflwyno a 
fydd yn darparu systemau TGCh a swyddfeydd cefn mwy effeithlon. 

 Gofynnom am newidiadau i'r system bresennol o gasglu cewynnau.  Roeddem yn 
falch o glywed y bydd Llywodraeth Cymru'n gwneud cynnig mewn perthynas â hyn 
a gwastraff clinigol arall a fydd yn arwain at wasanaeth gwell yn y pen draw. 

 Roeddem hefyd yn awyddus i glywed am y cynigon i ddatblygu ffyrdd mwy cost 
effeithlon o gasglu plastigion a'u gwaredu. 

 
Cyllideb Refeniw 

 Er bod gennym eglurhad da am y gyllideb net, yn y dyfodol byddai'n fanteisiol 
cynnwys crynodeb o'r incwm gros disgwyliedig ym mhob darn o wybodaeth 
gorfforaethol am adrannau a roddir. 

 Yn y dyfodol, byddem yn gofyn bod rhestr termau'n cael ei chynnwys ym 
mhapurau'r gyllideb a fydd yn rhoi manylion yr acronymau a ddefnyddiwyd. 

 Croesawn greu adnodd i gydlynu a datblygu rhwymedigaethau argyfwng hinsawdd 
a'r amgylchedd naturiol (gan gynnwys rhwymedigaethau is-adran 6). 

 Gofynnom am y gost i'r awdurdod am ddisgyblion, gan gynnwys y rheini ag 
anghenion dysgu ychwanegol o'r tu allan i'r sir sy'n derbyn addysg yn Abertawe.  
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Roeddem am wybod pwy sy'n talu am y dysgwyr hynny, ai'r awdurdod lleol lle 
mae’r plentyn yn byw neu ni? 

 Rydym hefyd am godi'r mater o Dai Amlfeddiannaeth a'r cynigion i gynyddu'r ffi 
drwyddedu. Trafodom y diffyg incwm o ran treth y cyngor o dai amlfeddiannaeth a'r 
ffaith nad oes angen i berchnogion tai amlfeddiannaeth dalu ardrethi busnes.  
Rydym yn derbyn incwm gan Lywodraeth Cymru sy'n seiliedig ar fformiwla Barnett 
sy'n cynnwys myfyrwyr ond roeddem am wybod beth fyddai effaith y 
gwasanaethau a ddefnyddir gan fyfyrwyr megis casglu sbwriel etc. ar ein cyllideb.  
Allwch chi ddweud wrthym faint o gynnydd fydd i’r ffi drwyddedu, a beth yw'r diffyg 
ariannol i'r cyngor mewn perthynas â cholli treth y cyngor ac adrethi busnes. 

 
Bydd y Panel yn gofyn am ymatebion i'r pwyntiau canlynol: 
 
1. Pa mor sicr ydych chi y bydd yr arbedion rhagweledig mewn perthynas â'r tri llwybr 

diogel i'r ysgol newydd yn cael eu cyflawni ac, os nad ydynt, beth fydd effaith hyn 
ar y gyllideb addysg gyffredinol? 

2. Allwch chi ddarparu copi i ni o'r ymgynghoriad ar gyfer adolygu cyfleoedd mewn 
canolfannau awyr agored? 

3. Allwch chi roi eglurhad ar y gofyniad benthyca cyffredinol, (i) faint y byddwn yn ei 
fenthyca?, (ii) beth fydd costau'r benthyca hwn a (iii) sut byddwn yn ariannu cost 
ychwanegol y benthyciad? 

4. Allwch chi roi eglurhad ar y costau o £200 mil ar gyfer ein cyfraniad at drefniadau'r 
Fargen Ddinesig?  Ar gyfer beth y mae'r arian hwn a thros ba gyfnod o amser caiff 
ei dalu? 

5. Hoffem eglurder pellach ar yr hyn a fyddai'n cael ei gynnwys yn y cynnig arbedion 
mewn perthynas â chynyddu ffïoedd parcio. 

6. Allwch chi ddweud rhagor wrthym am yr hybiau cymunedol gan gynnwys y 
lleoliadau a'r gwasanaethau y byddent yn eu cynnwys a sut bydd hyn yn effeithio 
ar y ddarpariaeth llyfrgelloedd ar draws Abertawe? 

7. Allwch chi ddweud wrthym pa mor hyderus ydych chi y bydd y costau llawn yn cael 
eu hadennill mewn perthynas â ffïoedd a thaliadau? 

8. Allwch chi roi crynodeb o'r incwm gros disgwyliedig wrth ochr ffigurau pob adran 
gorfforaethol ym mhapurau'r gyllideb yn y dyfodol? 

9. Allwch chi ddarparu rhestr termau ym mhapurau'r gyllideb yn y dyfodol su'n rhoi 
manylion yr acronymau a ddefnyddiwyd? 

10. Allwch chi ddweud wrthym pwy sy'n talu am y disgyblion hynny yn ein hysgolion 
nad ydynt yn byw yn y sir h.y. ai'r awdurdod lleol lle mae’r plentyn yn byw neu ni? 

11. Allwch chi ddweud wrthym beth fydd y cynnydd i’r ffi drwyddedu tai 
amlfeddiannaeth dros y flwyddyn nesaf a beth fydd y diffyg ariannol i gyllideb y 
cyngor mewn perthynas â cholli treth y cyngor ac ardrethi busnes ar gyfer tai 
amlfeddiannaeth a'r gwasanaethau a ddefnyddir gan fyfyrwyr? 
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To/ 
Councillor Rob Stewart 
Cabinet Member for Economy and 
Strategy 
 
BY EMAIL 

Please ask for: 
Gofynnwch am: 

Overview & Scrutiny 
  

Direct Line: 
Llinell Uniongyrochol: 

01792 636292 
  

e-Mail 
e-Bost: 

scrutiny@swansea.gov.uk 

  
  

Date 
Dyddiad: 

19 February 2020 

Summary: This is a letter from the Service Improvement and Finance Performance 
Panel to the Cabinet Member for Economy and Strategy. The Panel met on 19th 
February 2020. This letter relates to the Annual Budget 2020/21. 

 
Dear Councillor Stewart, 
 
On the 19 February, the Panel met to discuss the Annual Budget 2020/21.  The 
Panel are grateful to Cabinet Members and officers who attended all the Panels 
meetings to provide information and answer questions.  
 
Each Panel had the opportunity to scrutinise the Budget in relation to their 
performance Panels. Each Panel was then asked to produce the points they wish the 
raise. 
 
Please find below the comments from each Performance Panel: 

 
Adult Services  

 Panel noted the change of Chancellor could lead to a delay in the announcement 
of the national budget, which may in turn affect the Welsh Government’s budget 
and therefore the Council’s budget.  

 Adult Services budget increased by 3.5% and inflationary pressures are 7%, so 
the Council needs to make the proposed savings next year to stay where it is.  
This is a concern as not all of the proposed savings will be achieved in this 
financial year and the Panel felt therefore the savings target next financial year 
seems to be ambitious. 

 Panel was concerned about the £500k proposed savings next year from review of 
senior staff structure across adults, children and poverty and prevention services.  
Panel felt satisfied that the plan is to flatten out the structure at every level of the 
directorate not just at senior staff level and that there will still be at least two 
Heads of Service, which is essential given the size of the budget and issues the 
Directorate face going forward. 
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 The Panel were concerned about the review of opportunities for outdoor centres, 
the effect this could have on schools and the lack of confidence that this can be 
delivered.  Adult Services, and Child and Family Services Panels would like to 
see a copy of the consultation for this. 

 With £750k proposed savings from review of mental health and learning disability 
packages next financial year, there was concern in the Panel that this will be an 
issue as there is a shortfall of resource to undertake the review of the Health 
side.  The Panel felt that this needs to be resolved as soon as possible if we are 
to keep to budget for 2020-21.  

 Regarding the £100k projected income from Local Area Coordination, the 
Cabinet Member stated he would like to see a committed funding stream so the 
scheme can be expanded and is sustainable.   The Panel would like to see this 
introduced.  

 The Panel acknowledged that the budget for Social Services is person driven and 
it would be misleading to focus on the number of people supported.   

 Panel was concerned about the areas where savings are proposed and felt 
savings are being made which could be detriment to the service.    

 The Panel will be revisiting the budget again in October so we can more closely 
monitor the outcomes of the planned efficiency savings. 

 
Education 

 We are pleased that Education continues to be one of the top priorities for 
Swansea Council, because we feel it as vitally important if we are to make the 
most of the City Deal as we build for future generations. 

 We were pleased to hear that the budget will see an increase in monies going to 
education and schools and will cover Teachers pay grant, Teachers pension 
costs and the pay increase for non-teaching staff. We were also pleased to hear 
about the grant of £4 million from Welsh Government for Capital Maintenance 
Repairs to our schools. 

 We agreed with the Cabinet Member that the aspiration of a three-year budget 
settlement for education is important and believe that we must continue to push 
for this at every opportunity. The benefit to schools (and education more widely) 
of being able to plan over three years cannot be underestimated. 

 We were pleased to hear about the work carried out with and between primary 
schools, secondary schools and the budget forum following the budget 
settlement. We felt that schools should be congratulated for their culture of 
working together not only in this but also in supporting each other to succeed. 

 We would like to thank Schools, Governors and the Education Improvement 
Service for their excellent work over the past year. Particularly how they have 
been able to grasp the challenges and move forward delivering good quality 
education here in Swansea. 

 We are pleased about the new cycle / walkways that are being developed across 
Swansea. However, there was concern that it was being proposed to remove free 
school transport for some pupils because: 

a. Lighting and safety of walking routes in winter because of our role in 
safeguarding pupils. 
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b. Possible increase in traffic around those schools concerned, as parents 
may start to drive children to school when school buses are no longer 
available. 

c. We were concerned that the estimated potential savings from stopping the 
provision of school buses, in these three areas, has already be taken out 
of budget. 

 
Child and Family Services 

 Panel expressed concern about the risks associated with grants, in particular 
the increased risk as the Council relies more and more on grant funding. 

 Panel was happy with the overall focus in the budget on the priorities of this 
Council. 

 Panel noted the effective reduction of £1.35m of core funding for Poverty and 
Prevention next financial year (the majority of which is in Children’s Services), 
and an increase of £1.6m in Child and Family Services, which will basically 
result in an increase of just £0.25m in an overall budget of £42m. This is a 
very small increase compared to Adult Services and a very small increase 
relative to the increase in the RSG. 

 
Development and Regeneration  

 Panel had concerns about the overall borrowing requirement, as it was not 
clear how much we are going to borrow.  The Panel needs clarity on (i) how 
much we are going to borrow, (ii) what the costs will be of this borrowing and 
(iii) how we will fund the additional cost of the borrowing. 

 The Panel felt there was no certainty about how much money the Council will 
be getting in or how much it will have to pay out.  

 Panel expressed concern regarding the 15-year draw down of money from the 
City Deal.  The amount of money we will receive from this is very small and 
does not even cover the interest payments.   

 The Panel would like clarity in terms of the £200k costs for our contribution to 
regional City Deal arrangements.  What is this for and over what timescale? 

 Panel expressed concern about future pressures resulting from capital finance 
charges and also use of MRP and capital equalisation reserve to pay for 
these charges. 

 The Panel would like more clarity in what is reported to the Panel on how 
Development and Regeneration schemes are costed out and what they entail. 
 

Service Improvement and Finance 
 
Medium Term Financial Plan 

 We recognise that the Medium Term Financial Plan is a moving feast and 
reliant on what we get on specific grant uplift.  Can we ask that the narrative 
associated with these be included in the report? 

 We would like more clarity on what will be included in the savings proposal 
relating to increased parking fees. 

 We asked you about the line that indicates reductions to the Library Service 
and possible reduction of opening hours in the longer term.  You told us about 
the move to introduce community hubs across parts of Swansea, which will 
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include libraries but also other services forming one-stop shops for local 
people.  Can you tell us more about these including the locations and services 
that they will included and how this will affect library provision across 
Swansea? 

 We heard about efforts to ensure that with the Councils fees and charges we 
will look for full cost recovery where possible.  Can you tell how confident you 
are that these will be realised? 

 We were pleased to hear about the new technologies that are being 
introduced that will provide more efficient ICT and back office systems. 

 We asked about changes to the current collection of nappies.  We were 
pleased to hear that the Welsh Government will be making a proposal in 
relation to this and other clinical type waste, which will ultimately result in an 
enhanced service. 

 We were also keen to hear about the proposal to develop more cost effective 
ways of collection and disposal of plastics. 

 
Revenue Budget 

 Whilst we have a good explanation of the net budget, it would be 
advantageous in future to have a summary of expected gross income added 
to each of the corporate departmental information that is provided. 

 We would in the future ask that a glossary of terms be included in with the 
budget papers to give details of the acronyms used. 

 We welcome the creation of a resource to coordinate and progress delivery of 
all climate emergency and natural environment obligations (including section 
6 obligations). 

 We asked about the cost to the authority of pupils, including those with 
Additional Learning Needs, who are placed in Swansea from outside of the 
County.  We wanted to find who pays the bill for those learners, is it the 
originating Local Authority or us? 

 We also want to raise the issue of Houses in Multiple Occupation and the 
proposals to increase the licencing fee.  We discussed the lack of council tax 
income from HMO properties and how property owners of HMO’s are not 
required to pay business rates.  We recognise that we receive an income from 
Welsh Government based on the Barnet Formula that includes students but 
we were interested to find out the impact on our budget of the services used 
by students such as waste collection etc.  Can you tell us how much the 
licence fee will be increased, also, what the deficit to the Council is in relation 
to loss of council tax and business rates?  

  
I will present these points at the meeting on 20 February 2020. 
 
We would welcome comments on any aspect of this letter but would like answers on 
the following points: 
 
1. How sure are you that the savings projected in relation to the three new safe 

walking routes to school will be realised and if they are not, what impact will this 
have on the overall education budget? 
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2. Can you provide us with a copy of the consultation for the review of opportunities 
for outdoor centres? 

3. Can you provide clarity on the overall borrowing requirement, (i) How much we 
are going to borrow? (ii) What the costs will be of this borrowing? And (iii) How 
we will fund the additional cost of the borrowing? 

4. Can you provide clarity on the £200k costs for our contribution to regional City 
Deal arrangements?  What is this for and over what timescale? 

5. We would like more clarity on what will be included in the savings proposal 
relating to increased parking fees. 

6. Can you tell us more about the community hubs including the locations and 
services that they will include, and how these will affect library provision across 
Swansea? 

7. Can you tell us how confident you are that full cost recovery in relation to fees 
and charges will be realised? 

8. Can a summary of the expected gross income be put alongside each of the 
corporate department figures in future budget papers? 

9. Can you provide a glossary of terms with the budget papers in the future that give 
details of the acronyms used? 

10. Can you tell us who pays for those pupils in our schools that are from out of 
county i.e. is it the originating Local Authority or us? 

11. Can you tell us how much the HMO licence fee will increased over the next year 
and what the deficit to the Council budget might be in relation to loss of council tax 
and business rates for HMO properties and services used by students?  

 
I would be grateful if you could provide a written response to this letter by 12 March 
2020. 
 
Yours sincerely,  

 

Councillor Chris Holley 
Convener, Service Improvement and Finance Scrutiny Performance Panel 
 cllr.chris.holley@swansea.gov.uk 
    
 
 
 
 
 

mailto:cllr.chris.holley@swansea.gov.uk

	Cofnodion
	 Llythyr at Aelod y Cabinet

